Earning Earned Value (Earned Value Management Workshop)

Workshop Description

Are your projects out of control? Is it difficult to determine the status of your most important
projects? Have you considered implementing Earned Value Management practices for your
organization but are not sure how? Then maybe the answer for your organization is an enterprise
approach to Earned Value Management. Improve control over your projects, improve your
credibility with your clients, and improve your bottom line by implementing several proven best
practices for EVM.

This workshop will provide a plan for implementing Earned Value Management for your
organization. The challenges to the standardization of EVM will be presented and addressed.
Various models of EVM will be discussed and reviewed to determine the best fit for your
organization. Tips and techniques for enhancing EVM effectiveness will also be shared. The
presentation will provide a step by step plan to effectively implement EVM in your organization.

Need more control over your projects? Then maybe you should consider “earning Earned
Value.”

Who Should Attend?

Executives, Operational Directors, Managers, and Project Managers who want or need to learn
more about Earned Value Management. PMO and Project Controls staff will also benefit from
the step by step approach taught in this workshop.

Abstract

This workshop takes a look at Earned Value Management tools and techniques and a standardized
approach to implementing EVM in your organization. The workshop will also provide a plan to
implement EVM to meet your organization’s objectives. The presentation is organized into five
major sections.

* Objectives — this section will address the needs and objectives for Earned Value Management
and how these will determine the best model for your organization. Various approaches will also

be reviewed briefly.

* Assessment - this section will provide direction for assessing the readiness of your organization
for an Earned Value Management system.

* Organization — this section will review various alternatives for setting up the appropriate EVM
system for your organization.

* Plan - this section will review a step by step plan for implementing EVM in your organization.

* Next steps — this section addresses organizational and other challenges to getting started,
executing the plan, and immediate next steps to move forward with an EVM implementation.



